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$V�DQ�DGYRFDWH�IRU�LQGLYLGXDO�DXWRQRP\�DQG�
QRQPRQRJDP\��,�DP�DJDLQVW�WKH�LQVWLWXWLRQ�RI�
PDUULDJH��0DQ\�ZRPHQ�DUH�RXWVSRNHQ�DERXW�
NHHSLQJ�WKH�VWDWH�IURP�PDQDJLQJ�WKHLU�ERGLHV�ZKHQ�
LW�FRPHV�WR�DERUWLRQ��EXW�LW¶V�UDUH�IRU�ZRPHQ�WR�UDLVH�
DQ\�LVVXH�ZLWK�VWDWH�PDQDJHPHQW�RI�WKHLU�
UHODWLRQVKLSV�WKURXJK�PDUULDJH��3HRSOH�KDYH�
GLIILFXOW\�UHFRJQL]LQJ�WKH�ODWWHU�DV�D�SUREOHP��
EHFDXVH�RI�OLEHUDO�FKRLFH�UKHWRULF��7KH\�FODLP�WKDW�
DV�ORQJ�DV�WKH\�KDYH�WKH�FKRLFH�QRW�WR�JHW�PDUULHG��
WKDW�PDUULDJH�GRHVQ¶W�QHHG�WR�EH�H[DPLQHG��OHW�
DORQH�DEROLVKHG��,�EHOLHYH�WKDW�WKDW¶V�DQ�RYHUO\�
VLPSOLVWLF�YLHZ�WKDW�LJQRUHV�WKH�FRVWV�DQG�HIIHFWV�RI�
PDUULDJH�DV�DQ�LQVWLWXWLRQ�E\�RQO\�VHHLQJ�LW�DV�D�
SHUVRQDO�FKRLFH� 

0DUULDJH�LV�QRW�MXVW�DQ�LQGLYLGXDO�FKRLFH��,Q�IDFW��LW�
YLRODWHV�WKH�SULQFLSOH�RI�LQGLYLGXDO�FRQVHQW��$�
SHUVRQ�PD\�FRQVHQW�WR�JHW�PDUULHG�LQ�WKH�ILUVW�
SODFH��EXW�RQFH�WKH\�DUH�PDUULHG��WKH\�FDQQRW�MXVW�
FKDQJH�WKHLU�PLQG��UHYRNH�WKHLU�FRQVHQW��DQG�KDYH�
WKH�PDUULDJH�HQG�ZKHQ�WKH\�DUH�QR�ORQJHU�ZLOOLQJ�WR�
EH�PDUULHG��7KH\�KDYH�WR�JHW�SHUPLVVLRQ�IURP�WKH�
VWDWH�WR�OHJDOO\�JHW�D�GLYRUFH��,W�LV�QRW�EDVHG�RQ�WKH�
ZLOO�RI�WKH�SDUWLFLSDQWV�DORQH��DQG�WKH\�GR�QRW�JHW�WR�
VHW�DOO�RI�WKH�WHUPV�RI�WKHLU�GLYRUFH��MXVW�OLNH�WKH\�
GLGQ¶W�JHW�WR�VHW�WKH�OHJDO�WHUPV�RI�WKHLU�PDUULDJH� 

,I�ZH�GRQ¶W�KDYH�WKH�LQGLYLGXDO�IUHHGRP�WR�VD\�³QR�´�
WKHQ�RXU�³\HV´�LV�QRW�PHDQLQJIXO��&RQVHQW�PXVW�
DOZD\V�EH�UHYRFDEOH��3HRSOH�RIWHQ�VWD\�PDUULHG�IRU�
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\HDUV�DIWHU�WKH\�QR�ORQJHU�ZDQW�WR�EH�PDUULHG��
EHFDXVH�RI�WKH�VWUHVV�DQG�FRVWV�RI�GLYRUFH�
�ILQDQFLDO��VRFLDO��HPRWLRQDO���0DUULDJH�FHDVHV�WR�EH�
FRQVHQVXDO�RQFH�WKH�FRQWUDFW�KDV�EHHQ�HQWHUHG��
HYHQ�WKRXJK�DJUHHLQJ�WR�WKH�YRZV�FUHDWHV�WKH�
H[SHFWDWLRQ�WKDW�FRXSOHV�ZLOO�ZDQW�WR�VWD\�LQ�WKH�
FRQWUDFW�XQWLO�WKH\�GLH��7KH�H[LVWHQFH�RI�D�VWDWH�
UHODWLRQVKLS�FRQWUDFW�OLNH�WKLV�HQDFWV�VHYHUDO�KDUPV�
RQ�VRFLHW\�DQG�LQGLYLGXDOV� 

0DUULDJH�LV�DQ�LQYDVLYH�SROLWLFDO�UHJLPH�WKDW�LV�
PHDQW�WR�UHJXODWH�VH[XDOLW\��PDOH-IHPDOH�VRFLDO�
UHODWLRQV��KRXVHKROG�VWUXFWXUH��SURSHUW\�RZQHUVKLS��
FKLOG�RZQHUVKLS��DFFHVV�WR�KHDOWKFDUH��DFFHVV�WR�
FLWL]HQVKLS��DQG�KRZ�SHRSOH�SULRULWL]H�WKHLU�QRQ-
FRQWUDFWXDO�UHODWLRQVKLSV��2QH�KDUPIXO�IXQFWLRQ�RI�
PDUULDJH�LV�WKH�FUHDWLRQ�RI�D�KLHUDUFK\�RI�
UHODWLRQVKLSV��LQ�ZKLFK�ORQJ-WHUP�VH[XDO�FRQWUDFWV�
DUH�JLYHQ�SULYLOHJHG�OHJDO�DQG�VRFLDO�VWDWXV�RYHU�
WKRVH�WKDW�GR�QRW�ILW�WKDW�FULWHULD��,I�\RX�GRQ¶W�WKLQN�
WKDW�WKLV�KLHUDUFK\�LV�LQKHUHQW�WR�PDUULDJH��FRQVLGHU�
KRZ�FRPSXOVRU\�LW�LV�WR�FRQJUDWXODWH�FRXSOHV�RQ�
JHWWLQJ�HQJDJHG�DQG�WR�FHOHEUDWH�PDUULDJH�DV�DQ�
DFFRPSOLVKPHQW��
3HRSOH�DUH�DOUHDG\�
IUHH�WR�FHOHEUDWH�
ORYLQJ�VRPHRQH�HOVH�
LQ�ZKDWHYHU�ZD\�WKH\�
ZRXOG�OLNH��VR�ZK\�
ZRXOG�SHRSOH�JHW�

FRQVLGHU�KRZ�
FRPSXOVRU\�LW�LV�WR�

FRQJUDWXODWH�FRXSOHV�RQ�
JHWWLQJ�HQJDJHG�DQG�WR�
FHOHEUDWH�PDUULDJH�DV�DQ�

DFFRPSOLVKPHQW 
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PDUULHG�LI�QRW�WR�JDLQ�OHJDO�HQWLWOHPHQWV�WR�WKHLU�
VSRXVH�DQG�WR�VLJQLI\�WKHLU�VXSHULRU�VWDWXV�LQ�WKHLU�
VSRXVH¶V�OLIH" 

7KLV�KLHUDUFK\�ZHDNHQV�LQGLYLGXDO�DXWRQRP\��
IULHQGVKLSV��
FRPPXQLW\�ERQGV��
DQG�SROLWLFDO�
VROLGDULW\��7UDGLWLRQDO�
PDUULDJH�SURSDJDQGD�
GLVVHPLQDWHV�WKH�
LGHD�WKDW�PDUULDJH�LV�
D�XQLRQ�EHWZHHQ�WZR�
SHRSOH�—�D�FRXSOH�
XQLW�—�ZKR�ZLOO�PHHW�
PRVW�RI�HDFK�RWKHU¶V�
HPRWLRQDO��VH[XDO��
DQG�PDWHULDO�QHHGV��
7KH�FRXSOH�XQLW�LV�
PRVW�RIWHQ�RVWHQVLEO\�
PRQRJDPRXV��SHUFHLYHG�VH[XDO�H[FOXVLYLW\���RU��DW�
OHDVW��WKH�SDUWQHUVKLS�LV�SULPDU\�DQG�FRQVLGHUHG�
RQH�RI�WKH�PRVW�LPSRUWDQW�ERQGV�LQ�WKH�FRXSOH¶V�
OLIH��3ODWRQLF�ORYH�DQG�ERQGV�RXWVLGH�RI�EORRG�
UHODWLYHV�DUH�RIWHQ�VXERUGLQDWHG�WR�WKH�QHHGV�DQG�
H[SHFWDWLRQV�RI�WKH�VSRXVH�DQG�WKH�UXOHV�RI�WKH�
PRQRJDPRXV�FRQWUDFW� 

3URPRWLQJ�PDUULDJH�DV�D�UHODWLRQVKLS�JRDO�WKDW�LV�
VXSHULRU�WR�DOO�RWKHUV�RIWHQ�OHDGV�WR�QHJOHFWLQJ�
RQH¶V�RZQ�QHHGV�WKDW�D�VSRXVH�FDQQRW�RU�ZLOO�QRW�

0DUULDJH�LV�DQ�LQYDVLYH�
SROLWLFDO�UHJLPH�WKDW�LV�
PHDQW�WR�UHJXODWH�

VH[XDOLW\��PDOH-IHPDOH�
VRFLDO�UHODWLRQV��

KRXVHKROG�VWUXFWXUH��
SURSHUW\�RZQHUVKLS��

FKLOG�RZQHUVKLS��DFFHVV�
WR�KHDOWKFDUH��DFFHVV�WR�
FLWL]HQVKLS��DQG�KRZ�
SHRSOH�SULRULWL]H�WKHLU�

QRQ-FRQWUDFWXDO�
UHODWLRQVKLSV�� 
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PHHW��QHJOHFWLQJ�RWKHU�PHDQLQJIXO�UHODWLRQVKLSV��D�
VHQVH�RI�HQWLWOHPHQW�WR�D�VSRXVH¶V�HPRWLRQDO��
VH[XDO��RU�SK\VLFDO�ODERU��VRFLDO�FRQIOLFW�FDXVHG�E\�
MHDORXV\��LQILGHOLW\��DQG�WKH�H[SHFWDWLRQ�WKDW�RWKHUV�
ZLOO�SROLFH�WKH�PDUULDJH�FRQWUDFW��DQG�VRPHWLPHV�
YLROHQFH�ZKHQ�UHODWLRQVKLS�UXOHV�DUHQ¶W�IROORZHG� 

,¶YH�SHUVRQDOO\�H[SHULHQFHG�KRZ�KDUPIXO�WKLV�
KLHUDUFK\�FDQ�EH�WR�IULHQGVKLSV��:KHQ�D�IRUPHU�
IULHQG�RI�PLQH�WROG�KHU�KXVEDQG�WKDW�,�ZDV�D�VH[�
ZRUNHU��KH�LQVWUXFWHG�KHU�WR�EDUUH�PH�IURP�WKHLU�
KRPH�DQG�GHPDQGHG�WKDW�VKH�FHDVH�VSHQGLQJ�WLPH�
ZLWK�PH��+H�DOVR�H[SUHVVHG�FRQFHUQ�WKDW�VKH�DQG�,�
ZHUH�VH[XDOO\�LQWHUHVWHG�LQ�HDFK�RWKHU��EHFDXVH�
VKH�ZDV�QRQ-PRQRJDPRXV�SULRU�WR�JHWWLQJ�PDUULHG�
�DQG�EHFDXVH�ZH�ZHUH��LQGHHG��DWWUDFWHG�WR�RQH�
RWKHU���&OHDUO\��KH�IHOW�HQWLWOHG�WR�KDYH�WKHVH�
GHPDQGV�PHW��EDVHG�
RQ�KLV�VWDWXV�DV�KHU�
KXVEDQG��DQG�VKH�IHOW�
REOLJHG�WR�IROORZ�WKHP� 

(YHQ�WKRXJK�P\�IULHQG�
ZDV�SUR-VH[�ZRUN��VKH�
VXERUGLQDWHG�KHU�RZQ�
YDOXHV�DQG�RXU�
IULHQGVKLS�WR�KHU�
KXVEDQG¶V�UXOHV��6KH�
LQIRUPHG�PH�WKDW�VKH�
ZRXOG�QR�ORQJHU�EH�³DEOH�WR´�VHH�PH�LQ�SHUVRQ��
EHFDXVH�VKH�KDG�WR�SXW�KHU�PDUULDJH�ILUVW��+HU�

³(DFK�UHODWLRQVKLS�LV�
LQGHSHQGHQW��DQG�D�
UHODWLRQVKLS�EHWZHHQ�

DXWRQRPRXV�
LQGLYLGXDOV�´�—7KH�
6KRUW�,QVWUXFWLRQDO�

0DQLIHVWR�IRU�
5HODWLRQVKLS�$QDUFK\�
�1RUGJUHQ������� 
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DUWLFXODWLRQ�RI�KHU�³LQDELOLW\´�WR�FRQWLQXH�WR�VHH�PH�
LQGLFDWHG�MXVW�KRZ�PXFK�PDUULDJH�KDG�HURGHG�KHU�
DXWRQRP\��6KH�QR�ORQJHU�VDZ�WKLV�DV�D�FKRLFH�LQ�
ZKLFK�VKH�KDG�DJHQF\��EXW�DQ�LPSHUDWLYH�WKDW�ZH�
VKRXOG�DOO�UHFRJQL]H��XQGHUVWDQG��DQG�H[FXVH��,�
ZDV�KXUW�E\�KHU�ZLWKGUDZDO�RI�HPRWLRQDO�DQG�
SROLWLFDO�VXSSRUW��+RZHYHU��,�UHFRYHUHG�IURP�WKH�
ORVV�TXLFNO\��EHFDXVH�,�KDG�DOUHDG\�EHFRPH�SDUW�RI�
D�UREXVW�DQG�VXSSRUWLYH�QRQ-PRQRJDPRXV�
FRPPXQLW\��6KH��RQ�WKH�RWKHU�KDQG��RQO\�EHFDPH�
PRUH�VRFLDOO\�LVRODWHG�DQG�OHVV�RI�DQ�LQGLYLGXDO�
WKURXJK�KHU�UROH�DV�D�ZLIH� 

$QRWKHU�H[DPSOH�RI�KRZ�PDUULDJH�KDUPV�RXU�RWKHU�
UHODWLRQVKLSV�ZDV�GHVFULEHG�WR�PH�E\�D�FOLHQW�ZKR�
KLUHG�PH�DV�DQ�HVFRUW��+H�ZDV�JRLQJ�WKURXJK�D�
GLYRUFH�DQG�VDLG�WKDW�EHFDXVH�KH�KDG�EHHQ�VR�
IRFXVHG�RQ�SULRULWL]LQJ�KLV�UHODWLRQVKLS�ZLWK�KLV�ZLIH��
KH�GLGQ¶W�KDYH�DQ\�IULHQGV�RQFH�WKH�PDUULDJH�
HQGHG��+LV�VRFLDO�OLIH�ZKLOH�PDUULHG�UHYROYHG�
DURXQG�RWKHU�PDUULHG�SHRSOH��DQG�WKH\�VSHQW�WLPH�
WRJHWKHU�LQ�FRXSOH�XQLWV��1RZ�WKDW�KLV�VWDWXV�KDG�
FKDQJHG�IURP�PDUULHG�WR�VLQJOH��KH�FRXOGQ¶W�ILW�LQWR�
WKDW�VRFLDO�VWUXFWXUH�DQG�VXIIHUHG�IURP�LVRODWLRQ�DQG�
ORQHOLQHVV� 

,QVWHDG�RI�OLYLQJ�DV�DXWRQRPRXV�LQGLYLGXDOV�DQG�
PHPEHUV�RI�FRPPXQLWLHV�LQ�ZKLFK�ZH�FDQ�VKDUH�
PDWHULDO�UHVRXUFHV��HPRWLRQDO�FDUH��VH[��DQG�
SROLWLFDO�VXSSRUW��PDUULDJH��DV�ZHOO�DV�WKH�
UHODWLRQVKLS�HVFDODWRU�WKDW�OHDGV�WR�PDUULDJH��
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GLYLGHV�SHRSOH�LQWR�FRXSOHV�DQG�QXFOHDU�IDPLOLHV��
0HQ�DQG�ZRPHQ�DUH�IXQQHOHG�LQWR�SDUWLFLSDWLQJ�LQ�
WKLV�FXVWRP�ZKHQ�RWKHU�FKRLFHV�DUH�IUDPHG�DV�
VRFLDOO\�XQGHVLUDEOH�DQG�WKHUH¶V�D�GHDUWK�RI�
PRGHOOLQJ�DQG�OHJLWLPL]LQJ�RI�DOWHUQDWLYHV��L�H��
FRKRXVLQJ��FDUH�FROOHFWLYHV��µVLQJOHGRP¶�DV�D�OLIH�
FKRLFH��HWF����,Q�WKLV�
VRFLHWDO�VWUXFWXUH��LW�LV�
QRUPDOL]HG�WR�VKDUH�
UHVRXUFHV�DQG�
SULYLOHJHV�DOPRVW�
H[FOXVLYHO\�ZLWK�IDPLO\�
PHPEHUV�ZKR�DUH�
UHODWHG�HLWKHU�E\�EORRG�
RU�ODZ��DQG�WKLV�QRUP�LV�LQVWLWXWLRQDOO\�HQIRUFHG� 

)RU�LQVWDQFH��D�SHUVRQ�ZKR�KDV�KHDOWK�LQVXUDQFH�
WKURXJK�WKHLU�MRE�FDQQRW�DGG�D�IHZ�IULHQGV�WR�WKHLU�
SODQ�LQ�RUGHU�WR�KHOS�VXSSRUW�WKH�SHRSOH�ZKR�WKH\�
FDUH�DERXW��7KH\�DUH��KRZHYHU��DOORZHG�WR�DGG�WKHLU�
FKLOGUHQ�DQG�RQH�SHUVRQ�ZLWK�ZKRP�WKH\�KDYH�D�
VH[XDO�FRPPLWPHQW�WKDW�KDV�EHHQ�VWDWH�OLFHQVHG�
YLD�PDUULDJH��3ROLFLHV�OLNH�WKDW�PDNH�PDUULDJH�PRUH�
DSSHDOLQJ�WR�SHRSOH�ZKR�RWKHUZLVH�PLJKW�QRW�KDYH�
DFFHVV�WR�KHDOWKFDUH��ZKLFK�DGGV�D�WUDQVDFWLRQDO�
HOHPHQW�WR�WKH�UHODWLRQVKLS� 

,W¶V�FRPPRQ�IRU�PDUULDJH�WR�IXQFWLRQ�DV�DQ�
HFRQRPLF�FRQWUDFW�EHWZHHQ�WZR�SHRSOH�ZKR�DUH�
WUDGLQJ�ILQDQFLDO�UHVRXUFHV�LQ�H[FKDQJH�IRU�
GRPHVWLF��HPRWLRQDO��RU�VH[XDO�UHVRXUFHV��0DQ\�

³%UHDNLQJ�WKH�
QXFOHDU�IDPLO\«�
UHOHDVHV�HQHUJ\´� 

—5$'������
XQFRQIHUHQFH�
SDUWLFLSDQW 
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ZLYHV�DUH�WRWDOO\�ILQDQFLDOO\�VXSSRUWHG�E\�WKHLU�
KXVEDQGV��ZLWK�WKH�H[SHFWDWLRQ�WKDW�WKH\�ZLOO�EH�
VH[XDOO\�DYDLODEOH�RQO\�WR�WKHLU�KXVEDQG�DQG�
EHFRPH�FKLOG-EHDUHUV��7KLV�NLQG�RI�UHODWLRQVKLS�LV�
DNLQ�WR�VH[�ZRUN��DOWKRXJK�LW¶V�QRW�VWLJPDWL]HG�OLNH�
SURVWLWXWLRQ��:LWKLQ�WKLV�V\VWHP��WKH�ZLIH¶V�UROH�LV�
FRQVLGHUHG�PRUH�YLUWXRXV�WKDQ�WKDW�RI�WKH�³ZKRUH´�
ZKR�GRHV�VKRUW�WHUP�VH[XDO�ODERU�IRU�VHYHUDO�PHQ�
DQG�UHPDLQV�IUHH�IURP�WKH�ORQJ-WHUP�FRQWUDFWXDO�
H[SHFWDWLRQV�RI�ZHGORFN��7KH�ZLIH�KDV�VLJQHG�D�
FRQWUDFW�WR�WUDGH�RQO\�ZLWK�RQH�PDQ�DQG�LV�RIWHQ�
H[SHFWHG�WR�SURGXFH�KLV�JHQHWLF�RIIVSULQJ��ZKLFK�
WDNHV�KHU�RII�RI�WKH�PDUNHW�DQG�VHHPLQJO\�VHFXUHV�
WKH�KXVEDQG¶V�SDWHUQDO�RZQHUVKLS�RYHU�DQ\�
FKLOGUHQ� 

:KHQ�LW�FRPHV�GRZQ�WR�LW��QHLWKHU�WKH�ZLIH�QRU�WKH�
VH[�ZRUNHU�LV�VXSHULRU�LQ�
KHU�DSSURDFK�WR�UHODWLQJ�
VH[XDOO\�ZLWK�PHQ��%RWK�
DUH�VLWXDWLRQV�LQ�ZKLFK�
VH[�DQG�LQWLPDF\�DUH�
WUHDWHG�DV�FRPPRGLWLHV�
DQG�WUDGHG�IRU�RWKHU�
UHVRXUFHV�LQ�SULYDWH�
WUDQVDFWLRQV��%XW��WKH�
VWDWH�DQG�RXU�UHVSHFWLYH�
FXOWXUHV�KDYH�GLYLGHG�

ZRPHQ�ZLWKLQ�D�IDOVH�VH[XDO�KLHUDUFK\�E\�XSKROGLQJ�
PDUULDJH�DV�WKH�VXSUHPH�UHODWLRQVKLS��DQG�VKDPLQJ�

³7KH�LQWLPDWH�LV�D�
ZRUWKZKLOH�GRPDLQ�LQ�
ZKLFK�WR�VWUXJJOH�

DJDLQVW�KLHUDUFK\�DQG�
GRPLQDWLRQ�´� 
—5$'������
XQFRQIHUHQFH�
SDUWLFLSDQW 
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DQG�FULPLQDOL]LQJ�SURVWLWXWHV��:KDW�PDNHV�WKH�
SURVWLWXWH�VR�XQGHVLUDEOH�DQG�GDQJHURXV�LV�KHU�ODFN�
RI�FRPPLWPHQW�WR�RU�GHSHQGHQFH�XSRQ�RQH�FOLHQW��
ZKLFK�JLYHV�KHU�PRELOLW\��,I�VKH�JHWV�SUHJQDQW��WKHUH�
PD\�QRW�EH�DQ\�DVVXUDQFH�RI�SDWHUQLW\��DQG�WKXV�QR�
SDWULOLQHDO�ULJKWV�RU�UHVSRQVLELOLWLHV�RYHU�WKH�FKLOG��
6KH�PD\�HYHQ�UHTXHVW�SXEOLF�JRYHUQPHQW�
DVVLVWDQFH�IRU�FKLOGFDUH�H[SHQVHV��LQVWHDG�RI�
UHO\LQJ�VROHO\�RQ�SULYDWL]HG�ZHDOWK�IURP�D�KXVEDQG� 

&RQVHUYDWLYHV�ZRXOG�SUHIHU�WKDW�ZRPHQ�WDNH�WKH�
ODWWHU�DSSURDFK��$QRWKHU�SDVW�FOLHQW�RI�PLQH�LV�DQ�
H[DPSOH�RI�WKLV�FRQVHUYDWLYH�SHUVSHFWLYH��,�ZHQW�RQ�
D�FRXSOH�RI�GDWHV�ZLWK�KLP��GXULQJ�ZKLFK�KH�WROG�PH�
WKDW�KH�GLGQ¶W�EHOLHYH�WKDW�ZRPHQ�VKRXOG�KDYH�WR�
ZRUN�DQG�WKDW�KH�ZRXOG�IXOO\�ILQDQFLDOO\�VXSSRUW�KLV�
IXWXUH�ZLIH��/DWHU��ZH�JRW�WR�WDONLQJ�DERXW�ZHOIDUH�
SURJUDPV��+H�FODLPHG�WKDW�WKHUH�VKRXOG�EH�VWULFW�
ZRUN�UHTXLUHPHQWV�IRU�SHRSOH�WR�UHFHLYH�
JRYHUQPHQW�DVVLVWDQFH��0\�FRXQWHU-DUJXPHQW�ZDV�
WKDW�LW�PD\�EH�EHQHILFLDO�WR�VRFLHW\�IRU�VLQJOH�
PRWKHUV�DQG�IDWKHUV�WR�EH�DEOH�WR�VWD\�KRPH�DQG�
IRFXV�RQ�WDNLQJ�FDUH�RI�WKHLU�FKLOGUHQ�DV�WKHLU�IXOO-
WLPH�MRE��,�WKRXJKW�WKDW�ZKHQ�LW�FDPH�WR�PRWKHUV�
WKDW�ZH�ZRXOG�DW�OHDVW�VKDUH�VRPH�FRPPRQ�JURXQG�
RQ�WKH�LVVXH�RI ZRPHQ DQG�ZRUN� 

+RZHYHU��KH�FODLPHG�WKDW�WKH�SUREOHP�LV�WKDW�
ZRPHQ�PDNH�XQZLVH�PDWLQJ�FKRLFHV��VXFK�DV�
KDYLQJ�VH[�ZLWK�PHQ�ZKR�WKH\�DUHQ¶W�DOUHDG\�
PDUULHG�WR�DQG�ZKR�PD\�QRW�KDYH�DQ�LQFHQWLYH�WR�
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VWD\�ZLWK�WKHP��$FFRUGLQJ�WR�KLP� ZRPHQ�VKRXOG�
GHSHQG�RQ�LQGLYLGXDO�PHQ� ZLWK�ZKRP�WKH\�KDYH�D�
VH[XDO�UHODWLRQVKLS��IRU�HFRQRPLF�VXSSRUW��UDWKHU�
WKDQ�GHSHQG�RQ�JRYHUQPHQW�RU�FRPPXQLW\�
UHVRXUFHV��,Q�WKH�WUDGLWLRQDOLVW�DJHQGD��HYHU\WKLQJ�
GHSHQGV�XSRQ�WKH�PDQ�DQG�ZRPDQ�DV�SULYDWH�
UHVRXUFHV��7KLV�LV�GDPDJLQJ�IRU�PHQ�ZKR�DUH�
H[SHFWHG�WR�LQFUHDVH�WKHLU�YDOXH�DV�WKH\�DJH�E\�
ZRUNLQJ�DQG�DFFXPXODWLQJ�ZHDOWK��DQG�IRU�ZRPHQ�
ZKR�DUH�H[SHFWHG�WR�DGG�YDOXH�WR�D�PDQ¶V�OLIH�ZLWK�
KHU�IHUWLOLW\��7KH�LQVWLWXWLRQ�RI�PDUULDJH�KDV�
KLVWRULFDOO\�EHHQ�WKH�SURJUDP�WKRXJK�ZKLFK�WKRVH�
YDOXHV�DUH�VHFXUHO\�H[FKDQJHG� 

%XW��WKDW�VHFXULW\�LV�VORZO\�EHLQJ�WKUHDWHQHG��
%HFDXVH�WKH�VH[XDO�PDUNHW�KDV�EHFRPH�
GHUHJXODWHG�RYHU�WLPH��HVSHFLDOO\�DIWHU�WKH�
LQYHQWLRQ�RI�ELUWK�FRQWURO�DQG�WKH�IUHH�ORYH�
PRYHPHQW�LQ�WKH���V��PRUH�SHRSOH�DUH�KDYLQJ�
PRUH�VH[�RXWVLGH�RI�PDUULDJH��7KLV�KDV�OHG�WR�D�
WUDGLWLRQDOLVW�EDFNODVK�DJDLQVW�VH[XDO�SURPLVFXLW\��
KRPRVH[XDOLW\��DQG�
DERUWLRQ��-RUGDQ�
3HWHUVRQ��D�FOLQLFDO�
SV\FKRORJ\�
SURIHVVRU�DQG�SXEOLF�
VSHDNHU��KDV�HYHQ�
FDOOHG�IRU�DQ�
LQFUHDVH�LQ�FXOWXUDOO\�
HQIRUFHG�

6H[�LV�D�SROLWLFDO�YHQXH 
«� 

³GHVLUH�SHUPHDWHV�WKH�
VR-FDOOHG�µSXEOLF¶�

WHUUDLQ´�—$JDLQVW�WKH�
&RXSOH-)RUP��/,(6�

-RXUQDO������� 
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PRQRJDP\��EHFDXVH�WKH�VRFLDO�VWDWXV�RI�VH[�KDV�
FKDQJHG�IURP�D�PHDQV�RI�H[FOXVLYH�SUR-FUHDWLRQ�WR�
D�SOHDVXUH-FHQWHUHG�IUHH�IRU�DOO� 

7KLV�VKLIW�KDV�GLYRUFHG�IHPDOH�VH[XDOLW\�IURP�LWV�
WUDGLWLRQDO�UROH�DV�VDFULILFLDO�DQG�VXEYHUWHG�LW�IRU�WKH�
VHOILVK�LQWHUHVWV�RI�LQGLYLGXDO�SHRSOH��ZKLFK�OHDGV�WR�
DQ�LQHTXDOLW\�RI�VH[XDO�GLVWULEXWLRQ��%DVHG�RQ�
XQUHJXODWHG�GHVLUH��VRPH�PHQ�DQG�ZRPHQ�KDYH�
VH[XDO�DFFHVV�WR�ORWV�RI�SHRSOH��ZKLOH�RWKHUV�GR�QRW�
KDYH�DFFHVV�DW�DOO��7KHUH�DUH�IDFWLRQV�RI�VRFLHW\�
ZKR�WKLQN�WKDW�WKLV�LV�XQIDLU�WR�XQGHVLUDEOH�PHQ�DQG�
WKDW�LW�PDNHV�ZRPHQ�LQWR�PRUDOO\�GHJUDGHG�³VOXWV�´�
+RZHYHU��WKLV�RXWFRPH�LV�QRW�XQMXVW�RU�LPPRUDO��
,QHTXDOLW\�RI�RXWFRPH�LV�D�FRQVHTXHQFH�RI�
IUHHGRP��DV�ZHOO�DV�GHJHQHUDF\��ERWK�RI�ZKLFK�,�
HPEUDFH�DV�VRPHRQH�ZLWK�D�OLEHUWDULDQ�DSSURDFK�WR�
VH[�DQG�UHODWLRQVKLSV� 

,I�ZH�UHDOO\�EHOLHYH�LQ�WKH�VH[XDO�IUHHGRP�RI�PHQ�
DQG�ZRPHQ��ZH�VKRXOG�QRW�VXSSRUW�RU�HQJDJH�LQ�
WKH�PDUULDJH�FRQWUDFW��ZKLFK�LV�D�IRUP�RI�HQIRUFHG�
PRQRJDP\�WKDW�DOUHDG\�H[LVWV�WR�UHJXODWH�WKH�
VH[XDO�PDUNHWSODFH��7R�HQJDJH�LQ�WKH�PDUULDJH�

,I�ZH�EHOLHYH�ORYH�VKRXOG�EH�IUHHO\�JLYHQ�IURP�
GHVLUH�WKDQ�ZH�FDQQRW�UHVSHFW�WKH�FXOWXUH�RI�
ORYH-DV-FRPPRGLW\-ORYHU-DV-SRVVHVVLRQ�� 

—$�*UHHQ�$QDUFKLVW�3URMHFW�RQ�)UHHGRP�DQG�
/RYH��0DH�%HH������� 
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FRQWUDFW�LV�WR�UHLQIRUFH�D�KLHUDUFK\�RI�UHODWLRQVKLSV�
DQG�IHPDOH�VH[XDOLW\��HYHQ�LI�\RX�SHUVRQDOO\�
GLVDJUHH�ZLWK�WKRVH�KDUPV�DQG�FRQVFLRXVO\�
VWUXFWXUH�\RXU�PDUULDJH�WR�
WU\�DQG�DYRLG�WKHP��7R�
EHFRPH�D�PDUULHG�SHUVRQ�
RI�DQ\�VH[�JHQGHU�LV�WR�
XSKROG�WKH�LGHD�WKDW�\RXU�UHODWLRQVKLS�FRQWUDFW�LV�
VXSHULRU�WR�RWKHU�UHODWLRQVKLSV��EHFDXVH�WKDW�LV�WKH�
IXQFWLRQ�RI�PDUULDJH�UHJDUGOHVV�RI�WKH�LQWHQW�EHKLQG�
\RXU�FKRLFH� 

:LWK�WKDW�VDLG��,¶P�DZDUH�WKDW�PDUULDJH�LV�SHUFHLYHG�
DV�D�QHFHVVLW\�IRU�VRPH�SHRSOH��LQ�WKH�FDVH�RI�
KHDOWKFDUH�RU�FLWL]HQVKLS��$QG�LQGHHG��WKH�V\VWHPV�
WKDW�ZH�OLYH�ZLWKLQ��SDUWLFLSDWH�LQ��DQG�UHLI\�PD\�
PDNH�WKLV�D�PDWHULDO�UHDOLW\��7KHUH�DUH�PDQ\�
FRHUFLYH�IDFWRUV�LQIOXHQFLQJ�SHRSOH�WR�HQJDJH�LQ�
PDUULDJH��PDQ\�RI�ZKLFK�DUH�LQWHQWLRQDO�PHWKRGV�RI�
FRQWUROOLQJ�SHRSOH��HVSHFLDOO\�ZRPHQ��WKDW�,¶YH�
RXWOLQHG�KHUHLQ� 

,�DP�DOVR�DZDUH�RI�KRZ�FRHUFLYH�UHOLJLRQ�FDQ�EH��
DQG�WKDW�VRPH�SHRSOH�JHW�PDUULHG�MXVW�WR�KDYH�
KRQHVW��VKDPH-IUHH�DFFHVV�WR�LQWLPDF\�DQG�VH[�
ZLWK�VRPHRQH�ZKR�WKH\�ORYH��7KHVH�UHDVRQV�GR�QRW�
HUDVH�WKH�KDUPV�RI�PDUULDJH��DQG�,�JULHYH�WKH�
VDFULILFHV�WKDW�PDUULHG�SHRSOH�KDYH�PDGH��7KH�
PDUULHG�FRXSOH�DUH�WZR�RI�WKH�SHRSOH�ZKR�DUH�
GLUHFWO\�H[SHULHQFLQJ�WKRVH�KDUPV��,Q�WKH�
HVVD\ ³0DUULDJH�LV�0DGH�LQ�+HOO�´ /DXUD�.LSQLV�

&RPPXQLWLHV� 
QRW�&RXSOHV 
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ZULWHV�WKDW�³D������5XWJHUV�8QLYHUVLW\�VWXG\�
UHSRUWHG�WKDW�D�PHUH����SHUFHQW�RI�$PHULFDQV�ZKR�
DUH�PDUULHG�GHVFULEH�WKHPVHOYHV�DV�DFWXDOO\�KDSS\�
LQ�WKDW�VWDWH�´ 

$FFRUGLQJ�WR�.LSQLV��WKH�PLVHU\�WKDW�FRPHV�ZLWK�
PDUULDJH�UHVXOWV�IURP�PDWH�EHKDYLRU�PRGLILFDWLRQ�
DQG�WKH�SROLFLQJ�RI�PRQRJDP\��ZKLOH�SURPRWLQJ�WKH�
PDQWUD�WKDW�³*RRG�PDUULDJHV�WDNH�ZRUN�´�.LSQLV�
UDLVHV�WKH�TXHVWLRQ��³:KHQ�H[DFWO\�GLG�WKH�UKHWRULF�
RI�WKH�IDFWRU\�EHFRPH�WKH�GHIDXOW�ODQJXDJH�RI�
FRXSOHGRP"´�6KH�FODLPV�WKDW�PDUULDJH�LV�D�PRGH�
RI�PDVV�VRFLDO�FRQWURO�GLVJXLVHG�DQG�URPDQWLFL]HG�
DV�WKH�UHVSHFWDEOH�PHHWLQJ�RI�HPRWLRQDO�QHHGV��
6KH�GHVFULEHV�LW�DV�³D�VRFLDO�LQVWLWXWLRQ�GHYRWHG�WR�
PD[LPL]LQJ�VXEPLVVLRQ�DQG�PLQLPL]LQJ�IUHHGRP��
KDELWXDWLQJ�D�SRSXODFH�WR�HQGOHVV�FRPSOLDQFH�ZLWK�
DQ�LQILQLWH�QXPEHU�RI�SHWW\�UXOHV�DQG�LQWHUGLFWLRQV��LQ�
H[FKDQJH�IRU�ORYH�DQG�FRPSDQLRQVKLS�´ 

.LSQLV�DVNV�XV�WR�
³FRQVLGHU��IRU�LQVWDQFH��
WKH�HQGOHVV�UHJXODWLRQV�
DQG�LQWHUGLFWLRQV�WKDW�
SURYLGH�WKH�WH[WXUH�RI�
GRPHVWLF�FRXSOHGRP��,V�
WKHUH�DQ\�DUHD�RI�
PDUULHG�OLIH�WKDW�LV�QRW�
FULVVFURVVHG�E\�UXOHV�
DQG�VWULFWXUHV�DERXW�

³FRHUFLYH�
UHODWLRQVKLSV�DUH�
127�UHVSHFWIXO��IRU�
WKH\�DUH�GHQLDO�QRW�
RQO\�RI�GHVLUH�EXW�RI�
JURZWK´�—$�*UHHQ�
$QDUFKLVW�3URMHFW�RQ�
)UHHGRP�DQG�/RYH�
�0DH�%HH������� 



B�ØØ¯�©�ʌ��Â�0Âó�Ü¯ó��VÈ¼¯ã¯��¼�Y�©¯Á��—��V�©��ɷɹ 

 

HYHU\WKLQJ�IURP�KRZ�\RX�ORDG�WKH�GLVKZDVKHU��WR�
ZKDW�\RX�FDQ�VD\�DW�GLQQHU�SDUWLHV��WR�ZKDW�\RX�GR�
RQ�\RXU�GD\�RII«´�)LQDOO\��VKH�FODLPV�³WKDW�WKH�
FRQGLWLRQV�RI�PDULWDO�VWDVLV�DUH�UHPDUNDEO\�
FRQYHUJHQW�ZLWK�WKRVH�RI�D�FRZHG�ZRUNIRUFH�DQG�D�
GRFLOH�HOHFWRUDWH�´�-XVW�OLNH�ZLWK�RXU�MREV�DQG�RXU�
SROLWLFLDQV��PDQ\�WLPHV�ZH�ZLOOLQJO\�VXEPLW�WR�
FRQGLWLRQV�WKDW�XQGHUPLQH�RXU�DXWRQRP\��EHFDXVH�
ZH�GRQ¶W�VHH�DQ\�RWKHU�ZD\�RI�OLYLQJ�DQG�IHHO�
SRZHUOHVV�WR�FKDQJH�LW��0RUH�WKDQ�DQ\WKLQJ��,�ZRXOG�
OLNH�WR�LQVSLUH�SHRSOH�WR�UHVLVW�WKDW�FRPSXOVRU\�
VXEPLVVLRQ��ZKLFK�LV�ZK\�,�ZDV�PRWLYDWHG�WR�ZULWH�
WKLV�HVVD\��,�DOVR�SODQ�WR�HQJDJH�LQ�SXEOLF�DFWV�RI�
DQWL-PDUULDJH�SURWHVW� 

,�UHFRJQL]H�WKDW�WKLV�HVVD\�DQG�P\�GLUHFW�DFWLRQV�
ZLOO�KLW�D�SDUWLFXODUO\�VHQVLWLYH�QHUYH�IRU�VDPH-VH[�
PDUULHG�FRXSOHV�DQG�/*%7�ULJKWV�DFWLYLVWV��,�GRQ¶W�
UHVHUYH�P\�FULWLFLVPV�RU�SURWHVWV�RQO\�IRU�
KHWHURVH[XDO�XQLRQV��MXVW�EHFDXVH�/*%7�SHRSOH�
KDYH�IRXJKW�VR�KDUG�IRU�HTXDO�PDUULDJH��(TXDO�
SDUWLFLSDWLRQ�LQ�RSSUHVVLYH�KLHUDUFKLFDO�V\VWHPV�LV�
QRW�P\�SULRULW\��VR�,�DP�VWLOO�DJDLQVW�PDUULDJH�QRZ�
WKDW�LW�LV�LQFOXVLYH�RI�VDPH-VH[�FRXSOHV� 

7KH�IDFW�WKDW�WZR�SHRSOH�RI�WKH�VDPH�VH[�FDQ�
SDUWDNH�LQ�WKDW�V\VWHP�LV�QRW�D�YLFWRU\�IRU�TXHHU�
SHRSOH��,W�LV�D�VLJQ�RI�OLEHUDO�VXEPLVVLRQ�WR�VWDWH�
VXUYHLOODQFH�DQG�PDQDJHPHQW�RI�RXU�UHODWLRQVKLSV��
,W�KDV�QRWKLQJ�WR�GR�ZLWK�TXHHU�SRZHU��EXW�UDWKHU�
ZLWK�PDNLQJ�RXU�UHODWLRQVKLSV�PRUH�SDODWDEOH�ZLWKLQ�
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PDLQVWUHDP�QRWLRQV�RI�ZKDW�WKH\�VKRXOG�ORRN�OLNH��
0DUULDJH�ZDV�DQG�VWLOO�LV�D�ZD\�RI�PDQDJLQJ�
KHWHURVH[XDOLW\��4XHHU�SHRSOH�DUH�QRZ�VLPSO\�
DFWLQJ�ZLWKLQ�WKDW�
WHPSODWH��ZKLFK�
OHDYHV�XV�OLWWOH�URRP�
WR�FUHDWLYHO\�DQG�
UDGLFDOO\�GHVWUR\�WKH�
IRXQGDWLRQV�RI�
KHWHURQRUPDWLYLW\� 

1R�PDWWHU�KRZ�
TXHHU��IHPLQLVW��RU�
HJDOLWDULDQ�\RX�EHOLHYH�WKDW�\RX�DUH��DQG�QR�PDWWHU�
KRZ�VH[XDOO\�³RSHQ´�\RXU�SDUWQHUVKLS�LV��L�H��
VZLQJHUV�RU�SRO\DPRURXV�PDUULHG�FRXSOHV���\RX�
UHLQIRUFH�DQWL-TXHHU��PLVRJ\QLVW��VWDWH-HQIRUFHG�
KLHUDUFKLFDO�UHODWLQJ�ZKHQ�\RX�JHW�PDUULHG��6R��,�
DVN�WKDW�WKRVH�RI�\RX�ZKR�DUH�HQJDJHG�RU�PDUULHG�
FRQVLGHU�WKH�SROLWLFV�RI�\RXU�FKRLFHV�DQG�
XQGHUVWDQG�WKH�UHJLPH�WKDW�\RX�KDYH�EHHQ�
VXSSRUWLQJ��<RXU�FKRLFH�KDV�FRQVHTXHQFHV�IRU�WKH�
HQWLUH�VRFLHW\�DQG�KXUWV�D�ORW�RI�SHRSOH��,�NQRZ�WKDW�
PDQ\�RI�P\�RZQ�IULHQGV�DQG�DFTXDLQWDQFHV�ZLOO�ILQG�
WKLV�HVVD\�RIIHQVLYH�DQG�WDNH�LW�SHUVRQDOO\��,I�\RX�
DUH�RQH�RI�WKRVH�SHRSOH��\RX VKRXOG WDNH�WKLV�DV�D�
SHUVRQDO�FULWLFLVP�RI�\RXU�DFWLRQV��$WWDFNLQJ�WKH�
RSSUHVVLYH�SROLWLFV�RI�PDUULDJH�UHTXLUHV�P\�
GLVDYRZDO�RI�\RXU�SHUVRQDO�HQJDJHPHQW�ZLWK�WKHP��
EHFDXVH�WKH�SROLWLFDO LV SHUVRQDO� 

³+RPRQRUPDWLYLW\�DQG�
JD\�DVVLPLODWLRQ�KDYH�

IDVKLRQHG�TXHHU�
UHODWLRQVKLSV�LQ�WKH�
VKDSH�RI�VWUDLJKW�
FRXSOHGRP�´� 

—4XHHUV�5HDG�7KLV�
�$&7�83��-XQH������ 
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)ULHQGV��WKLV�LV�D�FRXUWHRXV�ZDUQLQJ��'R�QRW�LQYLWH�
PH�WR�\RXU�HQJDJHPHQW�SDUWLHV��EULGDO�VKRZHUV��RU�
ZHGGLQJV��,I�\RX�GR��\RX�FDQ�H[SHFW�D�SURWHVW��,�
PD\�SODQ�D�VH[�ZRUNHU�DQG�TXHHU�SRZHU�UDOO\�
DURXQG�\RXU�YHQXH��\HOO�³SURPLVHV�DUH�OLHV´�ZKHQ�
\RX�DUH�VD\LQJ�\RXU�YRZV��RU�RUJDQL]H�D�PRFN�
IXQHUDO�WR�PRXUQ�WKH�GHDWK�RI�DXWRQRP\�DQG�
FRPPXQLW\��:KHQ�WKH�RIILFLDQW�DVNV�LI�DQ\RQH�
REMHFWV�WR�\RXU�PDUULDJH��\RX�FDQ�FRXQW�RQ�PH�
VD\LQJ�³<(6�´�DQG�WHOOLQJ�HYHU\RQH�H[DFWO\�ZK\� 

:KHQ�WKH�RIILFLDQW�DVNV�LI�DQ\RQH�
REMHFWV�WR�\RXU�PDUULDJH��\RX�FDQ�
FRXQW�RQ�PH�VD\LQJ�³<(6�´�DQG�
WHOOLQJ�HYHU\RQH�H[DFWO\�ZK\� 
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 6RXUFH��$JDLQVW�(TXDOLW\���SRVWFDUG�SULQWV������� 
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