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CONTRACTS

Spend some time looking at contracts from
comparable markets or model contracts
(sfwa.org is a place to start). Try to avoid
nonstandard clauses or a rights grab. (Are you
going to publish an audio book? If not, you
don’t need audio rights.) Take one or more
steps to avoid surprises: post your contract
publicly, describe terms in your submission
guidelines, stick to industry standards. If
authors offer feedback on the contract,
consider their asks. Remember that the
contract is a business agreement, meant to
delineate what happens when all goes well and
offer protections if all does not go according to
plan.

PUBLIC BEHAVIOR

Don’t snark on social media or in other public
spaces. Yes, your slush pile will probably
include some real doozies. No, authors don’t
need to be shamed in public (or see others
shamed and wonder if they're next). Don’t
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publicize author names until you have a signed
contract in hand. Protect your authors’ privacy.

WHEN SOMETHING GOES WRONG
Something is going to go wrong with your
project. I don’t know what it is, but I'm sure it
will happen. Authors understand that shit
happens. The real question is how you deal
with it.

Communication is key. Authors deserve to
know what’s going on. If a project will be
delayed, tell them. (You may also need to update
other people—campaign backers, folks with
preorders, donors, etc.—but it’s a nice gesture
to let your contributors know first.) There’s a
big difference between a project that posts
updates on delays and a project that appears
dead.

If you won’t be able to publish, release authors
from their contracts early and in writing.
(Authors will appreciate not having to wait
until the rights reversion clause kicks in.)
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Projects fail. But if they fail gracefully, you the
publisher can maintain good will. That will
come in very handy when you launch your next
venture.

AVTHOR NETWORKS

Authors talk to each other. Be aware that some
will not tolerate certain problems or practices
(late payment, missed deadlines, generative Al
cover art, rights grabs, public screeds targeting
authors, etc.) Accept that, sometimes,
professional bridges may be burned and move
on gracefully. Your best reputational defense is
having an overall good reputation; that takes
time and a positive track record.

Remember that author networks can work to
your benefit. Authors talk about good
experiences. If you treat them well, you’ll have
even more people eager to work with you on
future projects.
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How 16 €ALL FOR SUBMISSIONS
WITHOVT ANNOYING WRITERS

INTRODVCTION
So, you want to publish a new magazine or
anthology. That’s great!

This advice is intended for new
editors/publishers, especially those who want
to focus on science fiction, fantasy, and horror.
Those genres have a rich short fiction
ecosystem, various funding models, and strong
communities of authors, readers, and
publishers.

THE LAY o6F THE LanD

Get a general idea of what your corner of
publishing looks like. Make sure that you
understand industry standards for posting
open calls, evaluating manuscripts, and
drafting contracts.



